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12 June 1974

MEMORAMDIM FOR: Deputy Director of Central Intelligence

SUBJECY :  Ad Hoc Intelligence Group on Exchangaea ~ USIB
Meeting, 13 Juga 1974

1. Ar tha pre-USIB meeting on 11 June, the Director stated
his objections to the ioterim report of the ad hoc Intellizenca
Sroup on Exchanges (IGRE) but agreed that CIA and the Intelligence
Cormunity should continue to support the Department of State in
planning and carrying out US exchanza and cosmercial eontacts
with tha USSR, Fastern Rurope, and the PRC. 1 believe that
coutinuation of this effort is important because it results ia
a matuval exchange of ifunformation which stremgthens U5 negotiating
positions, enhances the collectrion of dntalligence and supports
operational efforta.

2. One of the Director's principal objectiona was to tha
IGE recomnandation that a USIB Committioe on Exchanges should he
astablished. In the discuzsion, I comsented that meither & U3IB
committea nor a new mechanism was rvequired. I did not point out,
howevar, 23 I ghould have, that the Interagancy Intelligenca
Advisory Group on Exchanges (ITAGE) ia stilI”IEfSéiEé‘GﬁH%r
DOID 2/6 and, can simply continue the work that has bsen going
on since 1953,

3. 4&n Immediate practical effect of the Director's establish-
ment in March 1974 of the ad hoe IGE was to revitalize tha working
relationships of the Departument of State, CIA and the rast of tha
Comwunity in planning for, carrying out[— “————Jexchanges.

I trust that a second effect has been to reilnforca Army and Air Force 25X1
intentions to add from 10-12 offlcera to the domestic collection
effort. It may be useful to note at USIB that CIA has already
allocated tem additional positions for this purpose. This will
respond to ona of pxpressad concerns.
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SUBJECT: Ad Hoe Intelligsnce Greup on Exchanges ~ URIRB Meeting,
13 June 1974

4. It would be helpful if you could ask the State Department
representative what thelr intentions are with regard to staffing.
1f State puts more resources into this effort, they will be able

to 5 h will materially improve our ability
to comrarcial contaets,

Intelligenca Group on Exchanges

Artachments:
BCID 276 (25 July 1963)
LD Ho. _, Coordinationr and Exploitation
of Fast-West Exchangas Programs and Other
Visits, Draft Bevision 13 July 1%$72

Distribution:
Orig & 1 - Addressee
- Exec Registry
- DDO
AC/oPS
— Exec Secretary, . USIB
-~ East-West Exchanges Staff
- 0C/DCD
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